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Definitions Used in This Presentation

Taxes	Property and Real Estate taxes combined. 

P&R	Parks and Recreation Department

PB	Park Board, comprised of seven members

GF	General Fund

Park Tax	The ½% Sales Tax collected for sole use by P&R. Prior to August, 2011 this tax was restricted to improvements only. An August 2, 2011 ballot issue expanded its use to include improvements, operations, and revenue and also removed the Sunset Clause. The amount collected prior to ballot passage is now known as the “Construction Fund” and also sometimes called the “Trails Fund”. It remains restricted to improvements only. 

PCF	Park Construction Fund, also called the Trails Fund. This fund has approximately $275,000 in it, designated for new improvements only. It consists of the amount of taxes accumulated prior to the August 2, 2011 ballot issue that expanded the use of this fund, from that point forward, to include construction, maintenance, and operations. The funds prior to August 2, 2011 are still limited to improvements only and are therefore isolated in this fund. Note: These events: (1) the August 2, 2011 change, (2) the September elimination of the Taxes, and (3) the reduction and 2016 final elimination of the GF, have resulted in no new funding ever being available post 2016 for any actual construction and improvements, since the main source of revenue, the Park Tax, must also fund operations and maintenance. 

CT	The Cigarette Tax. This tax is collected from cigarette sales and given to P&R as an income source. It does not include vaping sales. 

Park(s) Fund	The total revenue from all sources, i.e. program and event receipts, Park Tax, and Cigarette tax, grants, sale of property, and loans to P&R. 

CC	Community Center
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OVERVIEW 

The Park Board (PB) has spent the last several months analyzing the status of our parks and programs, reviewing maintenance issues, looking at staffing problems, and considering input from the public.  We are pleased to present our recommendations for the next five years. These include a plethora of suggestions, from staffing positions to excess park considerations to state programs, and more. We have developed amenities recommendations for the majority of our parks, along with recreational programs we would like to see added to the list of offerings. Concurrent with the presentation of this report to the City and the Council, we also have a survey available to the public that asks for their priorities relative to park amenities and additions and recreational program offerings. We will make the results available to the City and the Council as an aid in selecting projects and programs to add to the P&R venue. 

We have discussed various aspects of these recommendations with the City Manager. We also obtained assistance from the City Treasurer regarding past financials. We wish to express our gratitude to both individuals for their assistance and patience. 

Following, then, are our recommendations. 

Signed,



														
Cyndia Haggard			Adrienne Lee				Linda Gruenhagen
Chair					Vice Chair				Secretary




														
Amanda Prine				Eric Cameron				Kim Bowmaster
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Parks & Recreation Identity 

Unlike other departments of the city, P&R is about quality of life, not basic necessities or infrastructure. The City has a renewed interest in attracting businesses and new community members to our town. Those considering Nevada will care about housing, employment opportunities, employer workforce, and quality of life amenities. That includes more than nightlife, grocery stores, and movie theaters. It includes green space, i.e. welcoming parks and a well rounded recreational program reflective of the City’s dedication to the peace, healthy exercise, and relaxation offered through recreational activity and nature. Quality of life amenities are a key element to attracting new citizens and businesses to our town.  


[bookmark: _Toc114899464]EMPLOYMENT

[bookmark: _Toc114899465]Staffing Issues

Our P&R, and our commitment to programs and parks, are suffering. 2020 and 2021 have taken a toll on City departments as well as local businesses. Hiring and retaining employees has become a significant challenge to all employers. That has to change before any suggestions or recommendations in this five year plan can be remotely feasible. 

There has been a general exodus from city employment, including the P&R department, to the point that remaining employees are tasked with doing the jobs of multiple positions, some lateral and some vertical. The reason for the exodus must be determined and fixed, and is likely multi faceted. Perhaps new sources for employment will need to be identified. If exit interviews are not conducted, they need to be. If post employment surveys are not being sent out, they need to be. Solving our employment issue has to be our number one goal. We cannot grow our revenue stream without employees.  We cannot maintain our parks without employees. We cannot offer programs without employees. 

1. The PB feels there is one position that is essential: the Parks & Recreation Director. That position needs to be filled immediately, and that individual needs to then address hiring, retention, and programs.  

2. It is also our recommendation a new structure be implemented with the goal of managing staff and growing revenue streams. Employees do not cost the City revenue, they make the City money if they are properly managed with clearly defined objectives accompanied by identifiable goals and accountabilities. We recommend the following structure be adopted and positions filled accordingly.

[bookmark: _Toc114899466]Parks & Recreation Director 
Everything flows from the individual running the department. This cannot be a combined position. It must be a single individual whose entire focus is developing the department. This person has overall management responsibility for P&R, but should not be the person tasked with executing the minutia of individual programs or events. These are some of the things we recommend this position be responsible for: 

1. Create and manage the yearly budget;
2. Hire, fire, and develop staff with the mandate of creating a team approach to drive sales, manage reasonable expectations of our community, and control expenses;
3. Develop job descriptions for all employees, clearly defining duties, goals, and objectives
4. Conduct regular in-person reviews of all employees, identifying strengths and weaknesses and reinforcing the value of every person and position 
5. Develop recreational programs and ensure they run smoothly and profitably, eliminating those that don’t;
6. Work with PB recommendations to ensure a strong future for our P&R infrastructure, and develop programs in a manner that responds to community demands;
7. Add new features to our parks system to reflect current trends in park activities and management; 
8. Develop grants that will extend our Construction Fund value through matching funds;
9. Develop SOPs for every program run by P&R, kept in a Programs Manual, and update the manual as often as needed to reflect current procedures. Sample SOP is on page 31;
10. Create a yearly timeline calendar for all programs that clearly illustrates when prepping starts, programs start, and dates through which they run. Sample calendar is on page 30;
11. Oversee fundraising events for P&R;
12. Work with organizations, clubs, and businesses to develop sponsor relationships. 

[bookmark: _Toc114899467]Pool Supervisor – Seasonal Position 
A seasonal Pool Manager who will oversea the day-to-day management of the pool, lifeguards, swim instructors, and concessions. This was tried in 2021, but between opening delays and an extremely shortened season, the potential of this position was not recognized. 

[bookmark: _Toc114899468]CC Recreation Supervisor 
A full time recreation supervisor is needed to oversee the daily operations of the programs running through the CC. This includes executing existing programs according to the SOPs as well as implementing new programs developed by the Director. This individual will need to work closely with the Director to ensure the programs run smoothly, changes are implemented where needed, programs are reviewed as their sessions end for adjustments, and unsuccessful programs are terminated. This supervisor should also communicate community desires to the Director since this individual is most likely to interact directly with members of the community. The person is key to the success of the recreation programs. 

[bookmark: _Toc114899469]Events Supervisor
This position would be responsible for implementing and running fund raisers, managing sponsor needs and acknowledgements, advertising upcoming events, coordinating tournaments, and conducting post event analysis with the Director. This person plays a major role in driving revenue to the City.  

[bookmark: _Toc114899470]Parks Supervisor
This is a full time employee who oversees the public parks. This position is responsible for maintaining the grounds of all parks, overseeing maintenance needs, conducting a pro-active analysis of systems that may need attention, managing the special amenities available in each park, and oversee any preparation for special events being held (e.g. tournaments, seasonal events, fundraisers, etc.) This person is key to ensuring our parks are inviting, safe, and ready for special activities. 

[bookmark: _Toc114899471]Golf Pro
This position is a full time manager with extensive background running a golf course. This individual should be a golf pro and should oversee all operations at the Twin Lakes course. This person is key to transforming the golf course from a money drain to a revenue stream.  
Responsibilities include:
1. Manage the condition of the course; 
2. Oversee club house concessions and inventory;
3. Manage rentals – carts and club house;
4. Manage the software used for tournament play and ensure others are adequately trained to use it;
5. Advertise, promote, and create City run tournaments & work with the Director to acquire sponsorships;
6. Coordinate outside tournaments & promote more of the same; 
7. Work with golf organizations such as the Seniors to increase play;
8. Work with the Director to run special events such as night golf;
9. Teach the sport to others, & give skill lessons to existing golfers; 
10. Work with our R5 school system to encourage youth lessons and City/School partnerships;
11. Develop multi-course tournaments and events in conjunction with surrounding courses;
12. Promote the use of our driving range. (E.G. buy a round of golf and get 30 minutes free driving range time. Come from out of town, and get a free bucket of range balls and a discount for coming back within xx amount of time.)

In short, the golf course needs to run like a business, and to do that it needs a full time manager who is proficient at golf and at running a golf course. 

The rest of our recommendations are not feasible without these key positions. 
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PARKS SYSTEM

Nevada currently has ten parks. Walton includes a park, the aquatics center, and the skate board park. We recently added an 18 hole disc golf course at Marmaduke Park, designed by world champion disc golfer Eric McCabe (E-Mac in the disc golf world.) That has been the only new amenity in some time. We have recommendations for other park additions, and those are in the Attachments section of your binders. 

[bookmark: _Toc114899473]Current Parks
Earp				
Marmaduke			
Spring Street			
Radio Springs			
Twin Lakes			
Walton				

Parks We Propose Eliminating
Davis
Hester
Horseshoe
Postlethwaite

Proposed New Parks
Animal Shelter Dog Park
CC Park (former Baptist Church lot)
Franklin School lot
This property is something to consider for future development, IF the building is removed and IF it is either purchasable for a small fee, or donated. This could be an attractive neighborhood park and playground, and open up possibilities for further amenities, but only if purchase conditions are amenable.  

[bookmark: _Toc114899474]Park Construction Fund
The PCF contains approximately $275,000 that can only be used for improvements. (See Definitions for a complete explanation.) Of that amount, $50,000 is designated for Earp Park. It is the recommendation of PB these funds be used in conjunction with grants to extend the value of the money in that fund. The various park project recommendations we have made are listed individually under Attachments. Additional funds for remaining projects will come from tournaments, fundraisers, and events. 

[bookmark: _Toc114899475]Excess Parks
We have a few parks that currently are not utilized and therefore serve no purpose. The park board recommends selling them, and adding the proceeds to the Park Fund. These are likely donated lands, and the City would need to determine the outcome of relinquishing them. Can we sell them, or do they revert to the families? Either way, they represent an expense we would like to see shed. 

[bookmark: _Toc114899476]1. Davis Park
	This park is rarely used and has long been a problem for law enforcement from the vagrants who tend to camp out there. There are two entities nearby that might have an interest in purchasing the land: The Elks and the County, who could add the land to the Katy Allen parcel.  Any sale is contingent on restrictions that must be researched. 

[bookmark: _Toc114899477]2. Hester Park 
	This is really nothing more than a wide parking strip with one sad, lonely swing. Parks pays for mowing it. It is across the street from the old Maxwell grocery store on Atlantic. The address is 1234 North Cedar. It would be more useful to the adjacent property owners. We recommend selling it. 

3. Horseshoe Park
	This park cannot be developed further due to restrictions with the City’s water source that is located adjacent to it. Therefore, we propose it be returned to the City to be part of the Well’s restricted area. 

[bookmark: _Toc114899478]4. Posthlewaite Park
	This is a beautiful interior wetlands park, but currently is not utilized in any way, and restrictions prevent it from being developed further. The grounds employees maintain the small strip next to the street, but do nothing with the interior beyond the bridge. The park board feels it is an expense the department could easily eliminate. We would like to see it sold, and proceeds deposited in the P&R account. 

[bookmark: _Toc114899479]Vagrancy
Vagrancy in our parks is an increasing problem. Simply put, why would we want to improve any of our parks if we are going to sit by and watch them be taken over by vagrants and transients? The City, our legal experts, and our council need to develop a solid plan for dealing with this problem, and execute it. Citizens are tired of the image, the potential danger, the devaluation of our City, and the unwanted image to potential new businesses and future citizens.  

[bookmark: _Toc114899480]End of Year Purchase Opportunities
The last quarter of the year brings with it significant buying opportunities as playground manufacturers heavily discount new equipment, sometimes as much as 80%. Nevada is never able to take advantage of these discounts because we never have significant amounts of funding left. We need to be in a position to set money aside for end of year purchasing opportunities. 
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PROJECTS

Our five year proposal includes projects for each park. Project details begin on page 35.  However, there are a few highlights we would like to cover here. 

[bookmark: _Toc114899482]Earp Park
As already mentioned, $50,000 of the PCF is designated for Earp Park. We envision the following for this park, which would also include the empty lot at the corner of Ash and Austin.  
1. Replace the existing sign with a new one and move it to the driveway entrance to Ash & Austin along the Austin side. This makes it much more visible to drivers. Sample signage is on page 42.
2. Fix and/or replace park lights, some of which don’t work, and add new lights along the border between the park and the lot.
3. Add seating
4. Re-purpose the fountain so that the center is a round sphere type fountain, surrounded by greenery. 
5. Work with the county to move the caboose to Katy Allen.
6. At the corner of Ash and Austin, remove the existing pasture wire and boards, and replace them  with an LED sign, a metal arch with a yet-to-be-determined slogan cut into the top, and planters in front of everything that have shrubbery and blooming flowers. The LED sign can be used to advertise upcoming events and information as long as no address is displayed (a MOdot requirement).

[bookmark: _Toc114899483]The Caboose and Katy Allen
 We are interested in removing the caboose from Earp Park, and the County is interested in relocating it to Katy Allen. PB fully supports this endeavor. We feel strongly the moving expenses should be borne by the County in exchange for the gift of the caboose. The County has some hesitation regarding misuse of the structure by vagrants and transients. We suggest closing off the access from the inside, and making the doors faux attachments that no longer function as a means of gaining access to the interior. 

[bookmark: _Toc114899484]Marmaduke
Marmaduke is now home to our 18 hole disc golf course. The first year out we experienced growing pains. One of the main issues was the fact that the park is still being used as a hay field to avoid mowing expenses. However, this also means no tournaments. It is imperative we no longer treat Marmaduke as a farm. PB strongly recommends the elimination of hay growing at this park. 

[bookmark: _Toc114899485]Walton
Walton has issues that must be addressed. 
1. The aquatics center has issues with large scale leaks;
2. The skate park is rusty and aging; 
3. The soccer field is not regulation size; 
4. Much of the park area is boggy when it rains;
5. The walking trail around the lake is eroding;
6. The spillway bridge is becoming dangerous and needs repair;
7. We have been advised we can no longer drain water into the storm drains, but must instead run piping to the sewer lines;   
8. The banks of the lake need to be shored up to eliminate erosion;
9. The City incurs significant expense with the pool for only 3 months of use. 


Money aside, we think any connection with R5 needs to be addressed. While there has been some discussion about Walton and the new R5 building going in north of the park, we recommend addressing the problems and moving forward with repairs rather than waiting for school involvement which doesn’t sound imminent (other than the tennis courts). We are recommending conversion of the soccer field to a ball court hosting several types of tournaments. This is part of the center piece of our proposal for growing revenues in the P&R department. We hope these improvements will not be delayed while the City waits on the school system. We believe one has nothing to do with the other. 

[bookmark: _Toc114899486]City Golf Clubhouse
We are in the process of creating an outdoor cook area. The concrete base has been laid. We have labor being donated for the construction of the cabinet that will hold the grill. The grill itself is a Fire Magic commercial grade, multi-user outdoor grill. We are working to finish it this year, in time for 2022 golf tournaments. 

[bookmark: _Toc114899487]Animal Shelter Dog Park
This is possibly the most requested feature on our PB FB page. We think the ideal location is where the animal shelter is going. This would become a new park in the Parks system. A dog park needs to be divided to accommodate large and small dogs separately. Initially, it only needs a fence. Eventually, it will need specific ground cover and amenities. There is a tabbed section with samples of dog park possibilities. 

[bookmark: _Toc114899488]Walton Ball Court Complex
PB is proposing a conversion of the current soccer field to multiple courts to accommodate volleyball, pickleball, and tennis. A sketch is included on page 47 that depicts the layout of 3 grass volleyball courts, 8 pickleball courts, and 4 tennis courts. (Note, two of the tennis courts convert to four pickleball courts.) 

[bookmark: _Toc114899489]Covered Pool at the Aquatics Center
The current pool activity is limited to summer months when school is out. While the pool can be enjoyed by anyone, it is primarily available for kids. The City incurs a large expense for a minimal amount of time. The PB feels the pool could be expanded to year round use through the addition of a clear cover over the main pool. This makes the pool available to adults throughout the year, and kids on weekends. The City might even want to include “adults only” swim evenings. 

[bookmark: _Toc114899490]2022 Recommendation
The priority project we would like to see in 2022 is the conversion of our Walton soccer field to a ball court complex consisting of grass volley ball courts, pickleball courts, and tennis courts. The R5 school district is interested in a partnership on the tennis courts, and the pickleball and volley ball courts can be used for tournaments.

More information on the programs we envision for this new center are located under the Tournaments section of Programs, on page 16.
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PROGRAMS

[bookmark: _Toc114899492]Existing Programs
When we say “existing” we mean those that were running prior to 2021 when almost everything was shut down. Following is a list of the programs we ran through 2020 and a couple into early 2021. 

[bookmark: _Toc114899493]Community Center Programs
Fit & Fun – sessions repeat
Chair Yoga – sessions repeat
Toddler Pumpkin – around Halloween
Creative Movement – September to November
Jazz Dance Class – September to November 
Toddler Gingerbread House – around Thanksgiving 
Christmas Ornament Class for Kids – around Christmas
After school Camp – after school daycare
Summer Camp – during summer break
Summer Food Program – during summer break for Summer Camp kids only

[bookmark: _Toc114899494]Park Programs
T-Ball
Coaches Pitch
Swimming – daily during the summer
Swimming Lessons – summer when the pool is open
Disc Golf – new in 2021
Golf
Flick and Float at the swimming pool 

[bookmark: _Toc114899495]Existing Events
Eater Egg Hunt – around Easter
Dog Days – Spring
Father/Daughter & Mother/Son Dance - Spring
Celebrate America Picnic – September
Flannel Fest – October
Fall-A-Palooza – November
Lights at the Lake – around Christmas
Various CC rental programs like basketball and volleyball tournaments

[bookmark: _Toc114899496]Programs to be Eliminated
PB recommends elimination of the following programs: 
1. After school daycare program. While it was a service the community appreciated, it limited the use of the CC and restricted access for the remainder of the community. 
2. Flannel Fest – because the acts have been seen for four straight years. We need a fall festival, but it needs to be completely retooled. 

Remaining programs and events need to be evaluated for effectiveness and modified or eliminated accordingly.

[bookmark: _Toc114899497]
New Program & Event Suggestions

There are a variety of programs we would like to see added. It will not escape attention that most of the existing programs are geared towards small children. This is in part because of an unofficial agreement with the YMCA that we would not compete with them on programs. Thus, as they add programs, we seem to remove them. The park board feels strongly this is an untenable approach to our recreation programs, and community feedback heartily supports our opinion. This community pays taxes to the P&R system, and they rightly expect a full recreational program as a return on their investment. To tell them they must ALSO join the Y, or even that they must instead go to the Y, is simply unacceptable. The PB would like to see healthy competition which would in turn strengthen both programs. We envision competitions where we play various sports at each other’s facilities for trophies. This would give the community an opportunity to see the YMCA facilities, and would create healthy, friendly competition. 

Here are the programs we suggest adding or restarting:  

1. Clean Kitchen Rental 
	Our community center kitchen qualifies as a “clean kitchen”. We could rent this facility out to people trying to start their own food businesses. Clean kitchens are difficult to find. 

2. Goose Roundup 
	Every June all waterfowl molt, and cannot fly. The Conservation Department will come in, round them up, and relocate them. End of goose problem at Radio Springs and Walton. 

3. Roller Skating at the CC
	They make roller skates designed for gym floors. The public has been very supportive of adding this program. We suggest starting on the weekends, maybe Saturday evenings. 

4. Tiger Town
	If you’re old enough, you remember growing up with Tiger Town. Junior and Senior high school students could come and hang out for the evening. It was open once per week. We propose bringing this back, and using the CC as the hosting site. Music, video games, refreshments, etc. could be offered. We propose a student survey to see what kinds of activities our youth would like to see, along with their interest in attending. 

5.  Flag football – We used to do this, and stopped because the Y offered it. 

6. Soccer – Another program we used to offer, but stopped. 

7. Softball – Youth and adult

8. Baseball – Youth and adult

9. Volley ball – The community has asked for this, and college scholarships are available.

10. Pickleball – Qdd outside courts as we already offer it in the gym. Pickleball is part of our tournament suggestions. 

11. Tennis courts – the R5 district is interested in partnering on new tennis courts. Dr. Beshore, R5 Superintendent, would appreciate being included in discussions on this topic. 

12. Summer food program expanded to all kids – this is a huge money maker, and the City should capitalize on it while also providing a much needed service during summer months.
	- The food program normally requires a child to come to the center providing the food, stay and eat, and engage in a 30 minute program. 
	- The State Food Program, where we are already approved, says we are still in the program but will likely be dropped if we do not participate next year. Why wouldn’t we participate? 
	- Last year, per the state’s own numbers, we made $12,038.96 between the time school ended in May until it started in August. That was just serving breakfast and lunch to our 30ish summer camp kids. Imagine the ROI if we expanded it to any child in the city. This is an easy revenue stream that many cities and entities are taking advantage of, and Nevada shouldn’t miss the opportunity. It brings revenue to P&R and provides a needed service to the community.  

13. Blast ball – Designed to teach the fundamentals of baseball to young kids and to be fun. BlastBall!® is played with a maximum of 5 players per team, but a smaller number, such as 2-3 players per team works equally well. Up to 5 BlastBall!® games can be run at the same time on a typical baseball field. How played: The defensive players take an infield or outfield position. A BlastBall is placed on the BlastTee and the first batter hits the ball and runs to the BlastBase. If the batter reaches the Base (the only base used) before a defensive player either catches the BlastBall in the air (an automatic out) or fields it and yells "BLAST ", he scores a run. If the ball is caught or fielded and "BLAST " is yelled before the runner gets to the BlastBase, then the runner is out. That’s it!

14. Adopt a Park – We attempted to restart this program this year, but it stalled in the Spring. 
	Basically, clubs and organizations would be contacted by the P&R Director to participate. This would also be open to the public. Organizations and individuals could either donate labor or donate funds. Labor weekends would be coordinated through the Parks Supervisor. Monetary donations would be coordinated through the Events Supervisor. Any monetary donation could be designated for a specific park but with the signed understanding that if “that” park no longer needed the funds they could be reallocated to a different park. The PB created a maintenance list for every park earlier this year, and that list was given to the Parks Supervisor. However, since the program itself stalled we are unsure how much of the maintenance was addressed. 

15. Weeknight movies in the park – Run at Marmaduke where there is already a stage with permanent seating. Free to the community. Concessions would be extra. 

16. Exercise equipment at the CC – Add exercise equipment to part of the old gym, and make it a fitness center.  This could be open to the public, or consideration can be given to creating membership opportunities. It could also be worked into fitness classes. 
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TOURNAMENTS, FUNDRAISING, & EVENT REVENUE  
Funding The Way Forward
Nevada is ideally situated to offer tournament, fundraising, and event opportunities. The picture below depicts a 100 mile radius around Nevada with a black line and 120 miles with a green line. These are the areas from which Nevada could reasonably expect to draw visitors and tournament players. 
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		Black circle = 100 mile radius, Green circle = 120 mile radius

TournamentsOur 2022 project recommendation is to (1) build the courts needed for our ball court complex, (2) hire a golf pro for the golf course, (3) get a citizen certified to run sanctioned disc golf tournaments, and (4) run as many tournaments in these areas as the games will support. 

We think there is an opportunity for P&R to set an identity for the City as a “Tournament Destination”.  Tournaments will attract people from surrounding areas who will then have the opportunity to assess our town while participating in P&R events. Tournaments should be geared to multi-day events, thereby increasing hotel/motel stays and dining opportunities. Tournament sponsorship brochures will advise visitors of the amenities and opportunities available in Nevada, offer dining and shopping discounts, upcoming events, and should include Chamber information and links. Tournaments will also drive revenue for continued improvements to our parks system. 

Our ideal location for court based games and tournaments is Walton Park, converting the existing soccer field that is already fenced. 

Advantages
	1. Opportunities to bring traveling teams and families to Nevada 
	2. Tourism Fund benefits through overnight stays
	3. Dining & shopping opportunities are increased 
We think there are opportunities for tournaments in the following areas:  

1. Disc Golf
One of the fastest growing sports in the country, and we have an 18 hole, champion designed course. The fall, 2021 two day tournament is expected to draw around 180 players, who will spend the night at area hotels, and dine in area restaurants.  We currently have a local player, Robert Cole, who is getting certified to run sanctioned tournaments, which will allow Nevada to host sanctioned events, a much larger draw than non-sanctioned. 
		These are the kinds of fees we can charge for PDGA tournaments:	
			$65 per amateur player $65*180 players is $11,700 gross revenue;
			$85 per pro player;   
			Sponsorships cover the payouts; 
			There are also opportunities to sell tee box advertising for each of the 18 holes; 
			This is a great way for area businesses to advertise to out of town visitors. 

	One critical item: We must stop growing hay at Marmaduke Park! 

2. Traditional Golf
	By hiring a full time golf pro/manager for the city course, we make possible the opportunity for increase tournament play. Nevada has one of the only18 hole courses in the area, and the only driving range. With the completion of our outdoor cooking facility at the clubhouse, tournament fees will be adjusted to include food provided by the clubhouse staff. 
	Current tournament fees: $1400 for weekend, $800 for weekday
	- New recommended meal fee of $7.00 per player would be added to all tournament pricing. (This may need to be adjusted if meat prices continue to soar.)

3. Pickleball 
	Another very popular sport and our citizens have asked for outside courts for years. There are now Pickleball restaurants and bars opening that include an eating and drinking venue along with pickleball courts. Pickleball tournaments are being offered throughout Missouri. 
		Fees: 
		$25 to $35 Per Player for non-sanctioned;
		$40 to $50 for sanctioned.
	We think installing eight courts needs to be a high priority with an ultimate goal of twelve.
Other games that might lend themselves to either tournament play or traveling team play with Nevada being a destination location: 		
1. Baseball/Softball – We should explore partnership opportunities with Dr. Kemm’s fields.
2. Basketball – We do not currently have any full court outside basketball courts.
3. Volleyball – College scholarships are available for this sport.
4. Soccer – Replacing some of the more traditional youth field sports such as football.
		- The ideal location is converting a field at Twin Lakes.
5. Tennis – The R5 school district would like to discuss a partnership with the City for new courts.
	Minimum of four courts, but more would be better. 
	The R5 district is interested in partnering on the tennis courts. They currently have four that are no longer in good shape. Dr. Beshore would be interested in participating in any discussions on this subject.

Events

The only major event P&R has attempted recently is Flannel Fest. It was well attended the first couple of years, but suffered from no new venues being added. We recommend doing more events including a fall event similar to the Renaissance Festival, expanded Lights on the Lake to include Chamber floats as was done in 2020, and a spring or summer Arts and Music festival. By planning ahead, and targeting a larger surrounding area for both vendors and visitors, we think this can be a successful means of raising funds while providing entertainment for our community. 

Fundraisers
Fundraisers are the ultimate money generator. Our fundraisers would include the Chamber, area clubs and organizations, businesses, food vendors, alcohol sales, and more, all built around a fundraising theme. By partnering with area businesses, P&R could be either the organizer or the recipient.  Fundraising themes are endless, and the goal is simple: have fun and make money! Fundraiser causes could be either the P&R department itself, or specific projects, a new dog park, a splash pad, etc. 

Funding Proposed Projects
As demonstrated from the financials, P&R has generally broken even, but has no additional reserves for improvements. Our hope is that money generated from these three sources will form the foundation for funding projects, in conjunction with matching grants where feasible. We would like to see receipts from tournaments, events, and fundraisers accounted for separately by the City Treasurer, so that totals can be monitored and utilized accordingly. 
Example: New Account Items:
	Project Funding	 $15,000
		Tournaments		$2000
			Tournament 1		$1000
			Tournament 2 		$1000
			etc
		Events   		$3000
			Event 1  		$1500
			Event 2  		$1500
			etc
		Fundraisers  		$10,000
			Fundraiser 1  		$6,000
			Fundraiser 1  		$4,000
			etc

[bookmark: _Toc114899499]TOURISM FUNDS

The PB would like to suggest tourism funds be made available on an as needed, council approved basis since the projects we propose, especially the tournaments and events, will draw people to our City. However, we would also like to suggest these funds be treated as a “loan” rather than an “investment”, with the goal of P&R repaying those funds after events have occurred. This represents an entirely new approach to accessing tourism dollars. We prefer this partnership approach rather than being yet another entity asking for tourism funds. 
[bookmark: _Toc114899500]
REORGANIZATION

As part of the overall shaping of P&R the PB is recommending a new phase for our board. Rather than be a recommendation only board, we are proposing the PB become a Board of Trustees (“Board”). Such a restructuring requires a discussion with the City Manager and the City Attorney as well as members of the Council, but we think it offers some advantages over our current system. It would function similarly to the current Library Board of Trustees. 

The unique budget structure of P&R makes this separation feasible since the P&R budget already stands apart from the rest of the City budget, and currently receives no assistance from any other City funding source other than tourism. 

The City Charter already contains provisions for the Park Board to act as “Special Trustees” of gifted donations from individuals and businesses. (Color emphasis added.)

	Sec. 2-26. - Donations of money and property for benefit of parks and recreation.
	Any person desiring to make donations of money, personal property or real estate for the benefit of city parks shall have a right to vest the title to the money or real estate so donated in the board of directors of parks and recreation, to be held and controlled by such board when accepted according to the terms of the deed, gift, devise or bequest of such property; and as to such property, the board shall be held and considered to be the special trustees. 
	(Code 1998, § 2-26; Ord. No. 3237, 11-6-1979) 

Further, the City Charter defines the reporting structure of P&R. (Again, color emphasis added.)

	ARTICLE XVIII. - PARKS AND RECREATION DEPARTMENT AND DIVISIONS
	Sec. 2-70. - Creation and duties.
	The parks and recreation department is hereby created as a division of the administration to administer the municipal parks, the municipal recreation programs and recreational facilities under the legislative authority of the council and the administrative authority of the city manager. It shall have two divisions, parks division and recreation division. 
	(Code 1998, § 2-70; Ord. No. 3237, 11-6-1979) 

	Sec. 2-71. - Administrative officer.
	The chief administrative officer of the department shall have the responsibility for all recreation programs as well as maintenance functions and will be employed and discharged by the city manager. 
	(Code 1998, § 2-71; Ord. No. 3237, 11-6-1979) 

Based on this language ordinance changes for these two sections would be necessary. 

We envision the Board acting as a liaison between P&R and the Council. The function of the Board would include the following:
1. Hire/fire/manage the P&R Director, who would report directly to the Board (much the same way as the City Manager reports directly to the Council);
2. The Board would report directly to the Council, as it does now; 
3. Oversee recreation programs, park projects, tournaments, fundraisers, and events;
	- If the legal department foresees an issue with fundraisers, then a Board of Trustees account could be established, to be overseen by the City Treasurer, with funds available only to the P&R department. The Board would not be signers on the account, but would be designated “Special Trustees” to oversee it’s use. 
4. Assist the Director with grant applications; 
5. Monitor month end financials; 
6. Report to Council at regularly determined intervals;
7. Work with the City Treasurer to ensure financial stability of the budget;
8. Work with the City Manager or City Council on amounts over a pre-determined limit
	- We suggest $5000 to mirror the current authority of the City Manager;
9. Continue to be unpaid volunteers;
10. Would not include any authority to obligate the City on any purchases, bids, or projects. However,  the Board would issue approvals allowing the Director to act within that $5,000 limit;
	- Amounts over that limit would be brought to the Council, same as the current procedure; 
11. Would not directly issue any checks or honorary notes, nor directly handle any funds.

The PB recommends this adjustment to:
1. Provide a distinction between a large department that already has a separate budget and the rest of the City; 
2. Allow priority to be given to re-staffing the department, re-growing the programs, and initiating new events, tournaments, and fundraisers;
3. Allow the City Manager space to address the remainder of the City’s departments and issues, as well as address economic opportunities and growth of our community. 
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FINANCIALS

[bookmark: _Toc114899502]Financial Issues

2020 and 2021 represent unique problems that are aberrant to our normal revenue and expense years. Therefore, in our recommendations and analysis we have excluded these two years as non-normative. 

Potential Funding Sources
Taxes
Park Tax
Cigarette Tax
Program Fees
Grants and Sale of unused properties
Maxwell Trust fund
*Maxwell fund. This money was willed to the City by Ella Maxwell. Her request was that it be used to “…build public improvements in parks and in public use areas owned by the City….”.  Thus, the fund can be made available to P&R, but no specific amount is designated as “belonging” to P&R. 

History
In 1999, citizens of Nevada passed the half cent sales tax that has become known as the Park Fund. The creation of this fund is referenced in a 2005 state audit summary: 

In 1999, Nevada voters approved a 1⁄2 cent Parks and Recreation sales tax for improved park facilities. The last major project from this sales tax, which expires at the end of 2005, was a 1.7 million dollar renovation of the Walton Park swimming pool. 

In April, 2005, voters were asked to approve a continuation of this tax, to fund five specific projects. That continuation was scheduled to expire in 2014. The 2005 ballot issue can be found on page 26. In exchange for continuing the tax, the Taxes formerly allocated to P&R would be rolled back for the duration of the five projects. 

In August, 2011, voters were asked to eliminate the 2014 expiration, make the park tax permanent by removing the sunset clause, and expand its use to include not only improvements, but also operations and maintenance. Voters were assured the funds collected to date would be used to finish the projects enumerated in the 2005 ballot measure. The rollback would continue. The language is below, and the ballot issue itself can be found on page 27. (Underline emphasis added.)

“Shall the City of Nevada, Missouri be authorized to eliminate the expiration date for its existing Local Park Sales Tax of one-half of one percent (.005%), use the sales tax moneys collected for the improvement, operations, and maintenance of local parks of the City, and deposit all funds collected each year to the Parks Fund solely for these purposes?”

Following passage of the August ballot issue, an ordinance was passed by the Council in September, 2011 that continued the rollback of Taxes. The amount of money in the Park Tax fund up to that point, designated for those five improvements, became isolated, and has been referred to since as the “Construction Fund” and also the “Trails Fund” since the only two projects left were improvements to Earp park and the trails improvements. There is currently $275,000 in this fund, with $50,000 being tagged for Earp park and the rest for “trails”.  A management decision, approved by the council at that time ultimately also took away the GF. The final deposit into the Parks account occurring in 2016 in the amount of $52,100. 

Note: The 2005 elimination of Taxes meant only program fees (about $300K per year) and the cigarette tax (about $60K annually) were available to fund the entire P&R program. The GF was used to supplement expenses. The August, 2011 vote should have added the Park Tax to the P&R budget at that time. However, that doesn’t appear to have actually happened until 2015. Therefore, between the 2011 vote and the 2015 addition of the Park Tax to the budget, the GF continued to be used to “supplement” P&R.  Had this not been done, P&R would have had less than $400K annually to fund the entire department including salaries, maintenance, and operations.

Why was the Park Tax not put in the park budget from the Aug, 2011 vote through 2014? The August, 2011 ballot issue clearly states that it will be. We do not believe the resulting GF transfers equaled the amount of Park Tax that should have been deposited. This is currently being researched. 

The next page shows a recap of the revenues and expenses for all years from 2009 to August, 2021.  As can be readily seen, by eliminating all sources of funding other than Park Tax, Cigarette tax, and program fees without making corresponding changes to programs, there is never enough money for any improvements. While we are generally in the black, there is never enough extra to do the improvements touted in the 2011 presentation that promised “first class parks” (a promise that appears in one of the slides shown on Page 29). 

[bookmark: _Toc114899503]Looking to Future Funding

It is our hope that program fees, tournaments, fundraisers, events, and a professionally run golf program will provide the extra revenue source needed for park projects. However, should that prove not to be the case, we think the Council has no choice but to consider either subsidizing P&R through the GF or through the reinstatement of Taxes. 

The alternative is a park system that continues to age and decay. The citizens of Nevada did not realize what the City had in mind when it not only pulled Taxes, but also, without their foreknowledge, the GF as well, leaving P&R to limp along with aging parks and equipment. Had they known the extent of the plan, would have agreed to the ballot issue of August 2, 2011?
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1999 Creation of the Park Sales Tax

In 1999, Nevada citizens authorized a ½ cent sales tax for P&R for park improvements. It would have expired in 2005, but voters elected to extend it to 2014 to cover five specific projects: CC, Earp Park improvements, Lyons and Bushwhacker ball field lighting and parking, new paved bike and walk trails, and the Twin Lakes golf course complex. In August, 2011, the City came back to the voters and asked them to permanently roll back the property taxes, to remove the sunset clause on the park tax, and to expand it’s use to include operations and maintenance. Voters passed this legislation in August, 2011, and in September 2011 the City Council voted to continue to roll back the property taxes. P&R has not received property taxes since 2005.  That ordinance can be found on page 28.

This audit summary references the creation of this tax and the date. 
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April 2005 Ballot Issue
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August 2, 2011 Ballot Issue
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September, 2011 Ordinance Rolling Back Taxes
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Slides From August 2011 Presentation
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Notice the Park tax, which has been in effect since 1999 isn’t listed as part of the Park fund because it was designated for five special projects. 

The August ballot issue changed this and expanded the Parks Fund so that it would include funding operations and maintenance. 

We built new structures, continued to take away Taxes, and then ultimately took away the GF as well, but made no program changes to replace the missing money. 
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This program calendar would be posted so that all employees are aware of which programs are coming next, when prep begins, etc. The Director updates the calendar as needed to keep it current. 

[image: ]
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Sample Standard Operating Procedure (SOP) 
An SOP should exist for every program, event, fundraiser, and tournament run by P&R. 

Program Name: 											
Program Dates: 											
Items with Deadlines:
	Order Items: 											
	Ad Placement: 										
	Materials: 											
	Other: 												
Materials Needed: 											
													
Location Held:											
Staff Needed:  Full time 		    Part time 		
Volunteers Needed: 											
Prep Items:												
													
Ticket Sales?	YES	NO	Cost: $			
Materials needed to advertise: 																						

Program Details: 																																																																																																																																																										

Post Event Analysis: 	
	Recommend: 	Keeping       Modifying 	Eliminating
																																																																														
	
Notes for next year: 																																																																												
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City Charter, P&R Section

ARTICLE IV. - PARKS AND RECREATION BOARD[[4]]
  
Footnotes: 
--- ([4]) --- For state law as to acquisition, management and control of parks, see RSMo §§ 82.240 and 90.010. 

Sec. 2-19. - Parks and recreation board created.
There is hereby created for the control, management and operation of public parks a parks and recreation board to be appointed as provided in this article. The city parks shall be operated for the general enjoyment of the public and not for the purpose of profit or revenue to the city. 
(Code 1998, § 2-19; Ord. No. 3237, 11-6-1979) 

Sec. 2-20. - Appointment, number of directors, qualifications, liability and compensation of directors.
Parks and recreation board—Appointment, number of directors, qualifications, liability and compensation of directors. The mayor shall, with the approval of the city council, appoint a board of seven directors of parks and recreation. Board directors may include Nevada and Vernon County residents with the majority chosen from the residents of the city. Directors shall be chosen with reference to their fitness therefore, in the control, management and operation of the public parks and in anything connected therewith. Such board of directors shall be the officers and agents of the city, and shall act for and on behalf of the city and shall not be personally nor individually liable for or on account of the control, management or operation of the public parks. Such board of directors, shall serve without compensation. No member of the city council shall be a member of the board. 
(Code 1998, § 2-20; Ord. No. 3237, 11-6-1979; Ord. No. 7988, § 1, 7-15-2014; Ord. No. 8345 , § 1, 6-16-2020) 

Sec. 2-21. - Term of office and removal of directors; filling vacancy on board of directors.
The city parks and recreation directors shall hold office, for three-year terms following their appointment, and annually thereafter the mayor shall, before June 1 of each year, appoint or reappoint a director to fill an expiring term. The directors shall hold office for three years and until their successors are appointed. Should there be vacancies in the board of directors, occasioned by removal, resignation or otherwise, the vacancy shall be filled in like manner as an original appointment. To initiate this provision the terms of the present directors, three for three years, two for two years and two for one year are hereby filled in alphabetical order. As said terms expires, these directors will be subject to appointment or reappointment as their terms expire. 
(Code 1998, § 2-21; Ord. No. 3237, 11-6-1979; Ord. No. 7988, § 2, 7-15-2014) 
State Law reference— Removal of municipal officers, RSMo § 106.220 et seq. 
Sec. 2-22. - Election of officers; adoption of bylaws, rules, etc.; powers generally.
The city parks and recreation directors shall immediately after their appointment meet and organize by the election of one of their numbers as president, and by the election of such other officers as they may deem necessary. They shall make and adopt such bylaws, rules and regulations for the maintenance and government of the parks and recreation as may be expedient, not inconsistent with this article. 
(Code 1998, § 2-22; Ord. No. 3237, 11-6-1979) 

Sec. 2-23. - Closing hours.
	(a) Public parks within the corporate limits of the city are hereby ordered open to the public between the hours of 6:00 a.m. and 10:00 p.m. and closed to the public between the hours of 10:00 p.m. until 6:00 a.m. 
	(b) The unauthorized entry or presence within public parks of the city between the hours of 10:00 p.m. and 6:00 a.m. is hereby declared to be a nuisance and unlawful and subject to the general penalty provisions provided for in this Code. 
(Code 1998, § 2-23; Ord. No. 3237, 11-6-1979; Ord. No. 8399 , § 1, 3-2-2021) 
Sec. 2-24. - Expenditures from parks and recreation fund to be controlled by city manager.
The city manager shall have the exclusive control of the expenditures of all money collected to the credit of the parks and recreation fund and of the supervision of improvement and care and custody of the parks; provided that all money received from such parks shall be deposited in the treasury of the city to the credit of the parks and recreation fund and shall be kept separate and apart from the other money of such city and drawn upon by the proper officers of the city. 
(Code 1998, § 2-24; Ord. No. 3237, 11-6-1979) 
 
Sec. 2-25. - Annual reports to city council.
The city manager shall make on or before the second Monday in June, an annual report to the city council stating the condition of his trust on May 1 of that year, the various sums of money received from the parks and recreation fund and other sources and how such money has been expended and for what purpose. The directors of the parks and recreation board also on such date shall file with the city council a report of the activities and the uses of the parks, together with such information and suggestions as they deem of general interest. All such portions of such report as relate to the receipt and expenditure of money shall be verified by affidavit. 
(Code 1998, § 2-25; Ord. No. 3237, 11-6-1979) 

Sec. 2-26. - Donations of money and property for benefit of parks and recreation.
Any person desiring to make donations of money, personal property or real estate for the benefit of city parks shall have a right to vest the title to the money or real estate so donated in the board of directors of parks and recreation, to be held and controlled by such board when accepted according to the terms of the deed, gift, devise or bequest of such property; and as to such property, the board shall be held and considered to be the special trustees. 
(Code 1998, § 2-26; Ord. No. 3237, 11-6-1979) 

Sec. 2-26.1. - Parks trust fund.
The parks trust fund is currently held by the city treasurer. The city treasurer is directed to determine to the extent reasonably possible which portions of the funds were donations to the city. The treasurer is authorized and directed to contact each donor and to offer to return the gift to the donor. If the donor requests that the city retain the gift, the treasurer will obtain the donor's preference as to the expenditure of the gift and see that their donation is earmarked for disposition in conformity with the wishes of the donor. The balance of the trust fund is to be retained by the city treasurer in the parks fund to be expended for budgeted park fund expenditures. 
(Ord. No. 6643, §§ 2, 3, 3-6-2007) 
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Ordinance 8345 Park Board Residency Requirements
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Individual Park Projects

	Five Year Plan

	1. TWIN LAKES

	A. Bike Trails

	B. Mud Run

	C. Outside Cook Station at the Clubhouse

	D. Replace Sink in Clubhouse, replace four tiny with 1 larger & 2 smaller

	E. Re-do #16 & #18 holes – suggested – needs further discussion

	F. Update and repair the enclosed cart shed & rent cart spaces

	G. Soccer field – moved from Walton Park 

	

	2. EARP PARK

	A. Redo Fountain, sphere fountain and greenery surrounding

	B. Add some type of seating

	C. Ash & Austin Corner

	D. Give caboose to county for Katy Allen - County to pay

	E. Add lights at curb between parking lot and park & fix others

	F. Move sign

	G. Consider removing the restrooms completely

	

	3. MARMADUKE

	A. Disc Golf Course add obstacles to back 9 and STOP growing hay! 

	B. Consider Movies in the Park using the stage

	C. Garden additions around signs & trees on disc course

	D. Add seating periodically on disc course - grant has been submitted for this

	

	4. RADIO SPRINGS

	A. Bubblegum style fish feeders

	B. Fisheries Cover (MO Conservation input)

	C. Paddle Boats

	D. Inclusive playground equipment - possible location on upper level - it's flat

	E. Permanent shelter - upper area

	F. Splash pad - lower area

	G. Update ADA compliant restrooms

	

	5. WALTON

	A. Graffiti skateboard Park - needs updating and repair

	B. Fish feeder - same style as RS

	C. Redo walking trails

	D. Add Biking Trails

	E. Paddle boats & rental shelter

	F. Change bike ordinance to allow biking

	G. New trail NW of damn, along creek

	H. Add doggie bag dispensers 

	I. Convert soccer field to ball courts - tennis, pickleball, volleyball

	J. Replace spillway bridge & make the metal bridge non-slip

	

	6. SPRING STREET PARK

	A. Re-fence little kid area & move it by the larger kid area - parent request 

	B. Walking/biking trails - North end

	C. Finish sidewalks from two bridges to the road

	D. Add stone steps in creek at playground area

	

	7. DAVIS PARK, HESTER PARK, HORSESHOE PARK, & POSTLETHWAITE PARK

	A. Remove from the park system

	

	8. NEW PARKS

	A. Animal Shelter Dog Park

	B. Baptist Lot park – needs a name

	C. Franklin School lot – consider for the future
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Twin Lakes
There is a lot of available land at Twin Lakes. We recommend the addition of the following amenities. 

A. Bike Trails

B. Mud Run – See pictures of sample obstacles available. 
We would likely not flood the area, but we could set up the obstacles and run challenges. Plus, the equipment would be available to the community for exercise and a fun challenge at any time.

[image: ]C. Outside Cook Station at The Clubhouse.  
Our cook station will be located at the east end of the outside patio. Three concrete slabs have already been added to conform with the required distance from the clubhouse. We have $1700ish left from driving range funds to apply to materials. We also have a volunteer who will donate labor to construct the island that will contain a Fire Magic multi-user, commercial grade grill with timer. 

D. Replace Sink in Clubhouse
The current sink consists of four tiny basins that are useless. They are too small to wash anything but the smallest of glasses. Health department rules require a three hole sink. The current one needs to be removed and replaced with a main sink basin as large as will fit, and two smaller units to accommodate the requirement. 

E. Re-do #16 and #18 holes. 
This was suggested by the senior golf group. It needs to be further explored. Apparently, it will not require much reworking of the holes, and solves a problem with a wet area of the course. 

F. Update and repair the enclosed cart shed & rent cart spaces
Our rental shed is in disrepair. If rehabbed, it could provide ten to twelve rental stalls for golf cart storage. 

G. Soccer fields 
A soccer field needs to be added or one of the existing fields converted. We have not looked at size requirements. 


Obstacle Course Examples 
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Outside Cook Station
Features
This is a commercial grade, multi-user grill warranted for non-owners who might not show the same level of care and respect. It includes a timer to that prevents anyone from walking off and leaving the grill running for hours. 
DIAMOND SEAR COOKING GRIDS
Diamond Sear Cooking Grids are superior! Diamond Sear Cooking Grids have a patented* design with bars that have a smooth flat top; each individual bar measures over .35” wide at the top covering over one half of the total cooking surface. Each bar is shaped to optimally transfer the heat from the burners to the cooking surface so food cooks faster and more evenly!
[image: ]CHOICE FLAVOR GRIDS
16- gauge 304 stainless steel Flavor Grids provide even heat distribution and reduced flare-ups.
CHOICE STAINLESS STEEL BURNERS
Our 16-gauge tubular stainless steel burners for durability and even heat.
90 DEGREE DOUBLE WALLED HOOD
Double walled 304 stainless steel oven provides efficient heat retention for even heating. The oven opens to 90 degrees for easy access and efficient exhaust. The Teflon coated spring assist makes opening the oven smooth and accessible for all.
Standard Features:
· Analog Thermometer in Lid measuring up to 1000℉
· 648 square inches of cooking surface (36" x 18")
· Equipped with three heavy gauge stainless steel tube burners for a combined total of 57,000 BTU's with a lifetime warranty
· 9 volt battery powered ignition system with flash tubes
· Polished comfort touch control knobs with Push To Light Technology with stain stainless control panel
· Stainless steel valve manifold
· Cooking grid lifter
· Disposable drip tray liners
· 36" Stainless steel flex connector (1/2" flare)
Specifications:
	Cut Out Dimensions
	37 3/4"W x 19 1/2"D x 11 1/2"H

	Material
	304 Stainless Steel

	Primary Cooking Surface
	648 sq. inches (36" x 18")

	Primary Burner BTU's
	69,000
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Earp Park
[image: ]
A. Redo the fountain with a sphere fountain & greenery surrounding – sample pictures of fountain  attached. We are told the current structure of the fountain leaks. We could repair it, but we’d have the same situation as the pool on a smaller scale. It would periodically have to be repainted and sealed to prevent leaks. Therefore, we suggest repurposing it by placing a round sphere fountain in the center, in its own catch basin, surrounded by greenery – foliage, flowers, etc. There are many different materials these fountains are made from – some are granite, rough stone, and some are reflective glass material. 


[image: All Concrete Morrison Style Bench w/ Back (B4590) - Doty ...]


B. Add seating
There are concrete tall back benches, metal gliders, etc. that would make comfortable seating. Park board would like to see this park utilized for weekend gatherings – farmer market, swap meets, crafts, etc. 



[image: ]C. Ash & Austin corner – sample picture attached
[image: ]The idea is simple. Clean up that corner and make it a welcoming, attractive corner of City Hall property. We envision an LED sign to advertise events, programs, announcements, etc. (MoDot is OK with this as long as we don’t advertise other addresses.) The sign would be supported by a metal arch from Show-Me metals with a slogan cut into the top arc. A police badge would be on one corner of the upright support posts and a firefighter symbol on the other upright. Large horse trough type planters would be in front with foliage and flowers, and all would be surrounded by landscape stone with river rock in the center. Should MoDot need access, everything is designed to be mobile. A water line would be run for access to water the plants. 

D. Give the caboose to the County for Katy Allen
The caboose serves no purpose sitting at Earp Park. Katy Allen is a much better matched theme. The commissioners have expressed interest. The board suggests that in exchange for donating it to the county, the county should incur the expense of having it moved. 

E. Add lights & Fix Others
Some of the lights no longer function. Those need to be repaired and/or replaced. New lights need to be added at the break between the parking curb and the park grounds. 

F. Move and replace the Earp Park sign
[bookmark: samplesignEarp]It is currently in need of paint and repair. We recommend removing it completely, and putting a new, all weather sign at the entrance at the parking lot end of the park. 
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G. Remove the restroom building
It is really are not needed for a park this size. The existing facilities are in bad shape, and need renovating and repairs. The cost is prohibitive to replace them. The PB recommends removing the structure totally. 
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Marmaduke Park

A. Disc Golf Course
We need to add obstacles to the back nine half of the course. Shrubs and trees are depicted on the kiosk, but they don’t yet exist. 

We also need to replace the original nine baskets to ensure sanctioned events can be held. We are discussing costs with the course designer. 

B. Movies in the park would be a fun event at the stage area. We have seating and electricity. 

C. Garden additions bordering our entrance signs and disc course 
Simple additions to add interest and aesthetics – see the signage for Earp Park. Ground cover similar to that could be added to make the entrance more welcoming. 

D. Add periodic bench seating along the course. 






[bookmark: _Toc83038147][bookmark: _Toc114899518]
Radio Springs Park
[image: Coin Operated Fish Food Dispenser - Gumball Machine Warehouse]
A. Bubblegum style fish feeders
To enable kids to feed the fish. Approved food from the Conservation department. 25¢ per handful. 
These feeders cost about $100 each. 

B. Fisheries Cover
We need Conservation department input on this, but it would be for the purpose of providing cover areas for baby fish. 


[image: Peddle Boat Fun High Resolution Stock Photography and ...]C. Pedal Boats
One of the new projects is the addition of pedal boat rentals at Radio Springs. Boats would primarily occupy the east end of the lake, with fishing more oriented to the west end. The park would need a rental structure to store them, and visitors could then rent them for use. 



[image: ]D. Inclusive playground – upper area of the park
Because of the flood issues with Walton, we are recommending this park for the installation of  inclusive playground pieces. The existing upper area is flat enough and large enough to accommodate equipment additions. Funding would occur through fundraisers and grants. An alternative to this, because of the hill to get to the park, might be the Baptist Church lot we are proposing as a new park. 
[image: ZipKrooz™ - Kids in Motion - Landscape Structures - YouTube]
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[image: ]E. Permanent shelter – upper area near the bluffs
This would be a great addition to the park, and would allow the City to rent the facility for parties. The view of the lake is spectacular at night during Lights on the Lake, and could be rented for Christmas parties. 

F. Splash pad – lower area – samples attached
This is one of the big, new additions we are recommending. Everyone loves splash pads. They’re fun to play in and cost citizens nothing to use – no passes or admissions needed.  Funding would come from fundraisers and grants. 

G. Update ADA compliant restrooms
This is a requested feature from some members of the community. It is cost prohibitive to update all park restrooms, but with the addition of an inclusive playground the upgrade at this park would make sense. 
[image: ]
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Walton Park 
[image: ]
A. Skateboard Park – needs updating and repair 
The metal is rusting, bolts are missing, graffiti is present. It needs a facelift. Also, kids have asked for lights and the ability to use it after dusk. PB thinks this is a good idea, but the concern is disturbing the neighborhood because the boards on metal are loud. We recommended a canvass of the neighborhood as the first step to exploring night time hours. 

B. Bubblegum style fish feeders
To enable kids to feed the fish. Approved food from the Conservation department. 25¢ per handful. (See the example under the Walton Park section.)

C. Redo walking trails
They are eroding and need to be redone. The lower area on the northeast side of the park is low and gets flooded. 

D. Allow bikes and add trails
Currently, the park is posted “no bikes”. Why? We recommend allowing bike riders in the park, and adding some more biking area. 
[image: Marina - Living Water Resorts Collingwood ON]
E. Pedal boats and shelter
This is another area where we think pedal boats would be well utilized. 

F. New trail NW of dam, along creek
An unused area of interest where biking could be encouraged. 

G. Doggie bag dispensers and corresponding trashcans
For obvious reasons! This park gets heavily utilized by dog walkers. 

H. Replace the spillway bridge
It’s in bad shape and needs to be replaced. People are getting injured on the uneven boards and the support structure is damaged. The new bridge is proposed to be part of the CIP plan. 

I. Convert the soccer field to a ball court complex – proposed layout is below 
We need outside pickleball, tennis, and volleyball courts. This already fenced in area is large enough to accommodate it. It is not regulation sized for soccer. 

[bookmark: ballcourtComplex]
Walton Park Proposed Ball Court Complex
[image: ]J. Add a cover to the large section of the pool to provide year round use. The picture at the right is the enclosed pool at Boliver, 2020 population of 11,000.
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Spring Street Park

A. Re-fence the little kid area and move it – maybe enhance it.
The fence for the tot-lot area was removed several years ago because of damage, but it has never been replaced. Numerous members of the public have asked for it to be replaced, and the PB agrees it should be. 
[image: ]
We have also been asked to move the small child and regular play area together. Many parents have children of multiple ages, and the separation of the two areas makes it difficult to monitor kids for families with children in both age groups. This makes sense, and we recommend moving the small child area over to the regular area, and then installing a fence to identify the boundaries and help with control. 

B. Walking/biking trails – North end 
This is an unused area of the park that could provide these amenities. 

C. Finish sidewalks from the two bridges to the road
[image: Boy Legs Crossing Stepping Stones Stock Photo - Download ...]Each bridge has a partial sidewalk that just ends. We recommend completing them so they join up with the park road inside the park. 

D. Add stone steps in creek at playground area
These would be sturdy raised steps kids could use to cross the creek. Currently, the creek is a barrier to the west side of the park.

C. Beginner 9 hole disc course – 
If we replace the original baskets at Marmaduke, we would recommend installing the old ones at Spring Street to create a beginner course and to offer disc golf to the southern end of the city. 
[bookmark: _Toc114899521][bookmark: _Toc83038150]
Davis, & Hester, Horseshoe, & Postlethwaite Parks

Our recommendation is to remove these parks from our park system. Therefore, we have not proposed any projects or repairs at these locations. 
[bookmark: _Toc114899522][bookmark: _Toc83038151]
New Park Possibilities

[bookmark: _Toc83038152][bookmark: _Toc114899523]Baptist Church lot across from the Neil Center and the Community Center. 
This could accommodate outdoor shuffleboard courts, inclusive playground equipment, a sidewalk surrounding the entire lot, basketball courts, outdoor exercise equipment, etc. 

[bookmark: _Toc83038153][bookmark: _Toc114899524]Franklin school lot – without the building.
If it could be purchased affordably, or donated, this would make a great area for a neighborhood park. Inclusive playground equipment, the outdoor exercise equipment shown in this proposal, etc. 

[image: ]
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Animal Shelter Dog Park 

A dog park by the new animal shelter location.
There are 13 acres available on this property. A dog park can be as simple as two fenced areas, one for large dogs and one for small dogs. However, if its utilized much at all, other considerations such as ground cover, water – both for drinking and playing in – and amenities for people, come into play. Benches, trees, etc. Rule 1: everything will get peed on! That means consideration to building materials is critical. Rules to ensure pets remain safe are necessary. Following this page there is an entire section on dog park amenities and considerations. 

This is one of the most requested features by the public. 
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[bookmark: SummaryOfDesignNeeds]Summary of Design Needs

Listed below is a recap of the major considerations involved in planning for a main dog park addition. The pages following contain examples of doggie playground equipment and watering options. We have also included articles on design, accessories, and ground cover.  

1. One-half acre minimum for a small dog (under 30 to 35 pounds) park
2. Minimum one acre for a large dog (over 30 to 35 pounds) park
3. The correct ground cover is vital – article attached reviewing various options
	- Engineered wood fiber (EWF), non toxic, long fibers lock together over time
	- K9 grass – artificial “turf” made specifically for dog parks 
	- Needs to be easy to scoop and economical to replace
	- Blacktop and concrete are hard on dog feet, gets hot, and is not recommended
	- NOT pea gravel which is hard for people to walk on, hard for dogs to run on, and gets between the toes of the dogs
	- NOT ground granite with is dusty and smelly 
	- Grass is actually not ideal – it’s more difficult to remove feces, needs mowing, allergies, etc
	- NOT Wood Chips – sink, rot, grow fungus which dogs may eat
4. Playground equipment needs a special urine-resistant coating for both sanitary and aesthetic reasons
	- Wood structures are not ideal. (If it’s in the park, it will likely get peed on.)
5. Enclosure needs:
	- Chain link is best, six feet high (taller would be fine, but no shorter) 
		- Stiff rod through the bottom to prevent escapes
	- Two permanently separated areas, one for small dogs and one for large dogs
	- Each area needs a holding pen for entering and exiting
		- Prevents accidental escapes as people & dogs enter and leave the park
		- Provides an area to leash up before leaving or unleash before entering
6. Water is vital, can’t have too much
	- At least one water fountain for dogs (one each for large dog and small dog area)
	- Water feature for dogs to run through or play in 
		- Fire hydrants that spray a mist (example is in this report)
		- Swimming area 
7. Leave some trees
	- Some shade is ideal for dogs and their owners. A completely sunny park will get hot.
	- Trees need to be a non toxic variety
8. Benches and shade for people, playground equipment for dogs
9. Poop Scoop dispensers, more than one per park and waste receptacles 
	- If people have to walk very far, they won’t bother
	- If they do walk very far they may lose sight of the location to be scooped
	- Will probably still need City maintenance 
10. Sign with rules in each holding area (Suggested rules in the last section of this report)
11. No food or beverages – other than water in plastic bottles – inside the park
12. Hose area at entrance to rinse pets off if needed before leaving (good if the park gets muddy or has swim areas)

[bookmark: SamplesOfPlaygroundEquipment]Samples of Dog Playground Equipment
Dog-on-it Parks
https://www.dog-on-it-parks.com/blog/dog-park-design-cosiderations-large-small-dog-areas/
[image: ]877-348-3647
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[bookmark: HowToDesign_A_DogPark]How to Design a Dog Park
[image: PetSafe Guest]
Written by	https://www.petsafe.net/learn/how-to-design-a-dog-park
PetSafe Guest
Guest Authors
Our Bark For Your Park contest kicked off last week. We are excited to see cities across the country barking for their parks.  Many of the participants are probably looking for land for their dog parks right about now. That’s pretty exciting! Imagine a dog park for be popping up in your city very soon. Here a few things to consider that may help you choose just the right place for your future park.
Determining the size of your park is important. We recommend at least 1 acre.
Sizing it up – The size of your park may depend solely on the availability of land. But we recommend at least 1 acre for a park but they can be as big as your community can manage and maintain. If space isn’t an issue, consider an area large enough that it’s possible to rotate high traffic areas annually or seasonally. Talk to your community leaders and Parks and Recreation Department about available land.
Pack it in – Consider how your community will use the park. Remember that people need to enjoy the park too! It’s important to plan for seating and shade so everyone stays comfortable when they visit your park. But don’t stop there! Do you want to include room for agility equipment, a sand box, pond or fountain, climbing wall, walking trails or anything else you can think of that your community and it dogs would love?  A community meeting can help determine what’s feasible and preferred by the future park patrons. Many dogs love to swim, so consider adding a water feature to your park.

Water, water everywhere - Consider a water source for humans and dogs drinking fountains but also consider making a dog rising station. On especially muddy days, being able to rinse your pup off to keep your car from getting the full dog park experience can makes a nicer day for everyone.
Plan for clean up - To help keep your dog park pleasant and as clean as possible, place waste stations and trash cans about 4 per acre depending on the layout of your park. Ensure the park is easily accessible for landscaping crews so it’s simple to keep your park lush and neat.
Show your spirit: Remember that designing your dog park extends to the spirit the park. One key way to do this is to set the stage for responsible pet-ownership and behavior in the dog park is to develop and post park rules. The following are the rules that we post in PetSafe dog parks as a reference.
· Dogs must be properly vaccinated and it is recommended that they be spayed or neutered
· Puppies under 4 months of age and female dogs in heat are prohibited
· Do not bring dog foods into the dog park
· Owners must clean up after their dogs
· Dogs with a known history of aggressive behavior are prohibited
· Dogs must wear a collar with identification at all times
· Dogs must be leashed when entering and leaving the park
· Leaving dogs unattended is prohibited
· Children under the age of 16 must be supervised by a parent or guardian
· Maximum of three dogs per person, per visit
· Watch for dogs on the other side of the entry gate when entering or leaving to prevent escapes.

Pamphlet: https://www.theparkcatalog.com/media/pdf/TheParkCatalog_DogParkEdition.pdf

[bookmark: Considerations]Additional Considerations
Small dogs and large dogs
Many dog parks have two separate sections of the park. One side is for small dogs (usually less than 35 pounds) and another for the big boys. These areas are completely separate enclosures so the dogs cannot mix at all. It can be a good idea to plan the double gate so that it can be used to enter either section of the dog park, saving you money on building costs.
Signage
Clearly display and enforce the rules for your dog park. Like all parks, your dog park should have set rules and regulations, as well as contact information for authorities and management clearly posted on a permanent sign on the entry gate to the park.
Water supply
An available running water supply for dogs in the park is very important. Avoid large buckets of standing water, as they can spread disease between dogs and can become a perfect breeding ground for mosquitoes in the summer months. A high-low water fountain is ideal for dog parks – the high being for people and the low for pets.
[bookmark: CommonDogParkRules]Common dog park rules and regulations:
· This park is for the use of residents and their pets only
· Owners are legally responsible for their dogs and any injuries caused by them.
· Puppies and dogs must be properly licensed, inoculated and healthy to use the park.
· Animals must wear a collar and ID tags at all times.
· Owners must clean up after their dogs.
· Dogs showing aggression towards people or other animals must be removed from the park.
· Animals exhibiting a history of aggressive behavior will not be permitted.
· Puppies using the park must be at least four months old.
· Owners must not leave their dogs’ unattended or allowed out of sight.
· Children under the age of 16 are not permitted in the park unless actively supervised by a parent.
· Dogs in heat are not allowed inside the park.
· No food, beverages, glass, sharp objects or weapons are permitted inside the park.
· Owners must carry a leash at all times. Dogs must be leashed before entering and prior to leaving the park.
· Violators will be subject to removal from the park and suspension of park privileges.
[bookmark: TypesOfGroundCover]Types of Ground Cover – Pros & Cons
Written by Friends of Schuylkill River Park Dog Run

Dog Run Surfaces
The search for a perfect dog run surface continues. In the meantime, we’re stuck with something that actually exists to use in the Schuylkill River Park Dog Run. A number of surfaces have been tried in our dog run and dog runs across the country. We can learn from these experiences.
Let’s rundown some commonly used Dog Park surfaces.

 Woodchips
Woodchips were one of the original surfaces in the Schuylkill River Park Dog Run. Their use lead to a muddy mess as well as to the growth of several types of fungi, including mushrooms, which dog owners worried about their pups eating. There were many complaints from Dog Run users at the time and the search for a better surface became an important pursuit. Several other dog parks have had similar experiences with wood chips. As the Tompkins Square Dog Run notes, “The woodchips were a good, temporary solution when First Run was first established however they have posed multiple problems for long term use. They must be constantly added to the surface of the run every 4-6 weeks and quickly breakdown forming a dusty crust that prevents water from reaching the roots of the trees. In addition, this breakdown adds 12-24 inches to the top surface of the run which needs to be excavated every 5-7 years further endangering the roots of trees and preventing maintenance to the fences and surrounding gardens. In recent years, beatle blight has further endangered the trees in many of New York’s historic parks. Moving chips from one park to another facilitates the spread of the disease so Parks has drastically reduced the supply of chips into Tompkins Square in order to protect that park’s ancient elm and oak trees.” The Hoboken Dog Run has had similar experiences.

The potential dog health problems related to wood chips are not trivial, as gotopetsamerica.com notes, “Nasal aspergillosis [in dogs] is caused by several species of fungus of the genus Aspergillus. A. fumigatus grows abundantly in rotten vegetation and wood chips, compost, sewage, and moldy hay. Some species live mainly in soil. The fungus produces many small spores which can be inhaled. Some aspergillus species found in moldy feed produce aflatoxins, poisonous compounds that can cause serious injury to the liver if ingested. A local immune dysfunction is suspected in affected animals.”
 
Quarry Fines
Quarry fines were the Schuylkill River Park Dog Run’s solution to the woodchip problem and comprised the dog run surface until pedestrian bridge construction began in June 2011. Quarry fines are fairly stable in wet weather, good at reducing odors, not too hot in the summer, relatively inexpensive, and relatively low maintenance. We have had two major problems/complaints regarding the quarry fines. First the amount of dust produced from winds and dogs running on the surface sends up clouds around people using the Dog Run and coats the dogs present, sending them home in a blanket of dust. Second, the quarry fines have posed major problems for the Dog Run’s drains (e.g., by the drinking fountain) constantly causing clogs.
 Other Types of Stone
The other types of stone we know have been used in other dog runs include pea gravel and Plymouth Brown Mix (decomposed granite sand). The former have led to reports of sinking, water pooling, and harboring insects. As one dog run notes, “Pea gravel, like wood chips, provides spaces for bugs and fleas to hide”. The latter, Plymouth Brown Mix, has generally been well received although it is not without high installations costs (it requires steam rolling every few inches). Below is a picture of the Tompkin’s Square Dog Run, which has the mix. In late summer 2011 we spoke with leadership at this Dog Run to obtain more information and they informed us that the original Plymouth Brown Mix (what they received in their first shipment) is no longer available in the same quality and subsequent shipments have provided a product that is really really dusty, akin to or worse than the quarry fines we previously utilized at Schuylkill River Park. The Tompkins Square leadership also suggested that if we have the opportunity we should install K9 Grass. They wish they had been able to do that at the time of their installation.

K9 Grass
K9 Grass is artificial turf designed for use in dog parks. It is made from soy (plant) based polymers and as company literature indicates is knitted to create a unique flow-through backing that allows water to pass through to the ground below. K9 Grass can contain AlphaSan, an antimicrobial agent, to protect the yarn from stains and odors associated with bacteria. It has been used in several urban dog parks, does not contain lead, and has a good safety profile (MSDS Available Here). The Dog Park users we have talked with who use the material have been very positive. We have some images for download of K9 Grass in use at several different dog runs as well as before and after photos. The surface does not puddle, is clean, does not smell, and the dogs seems to love running on K9 Grass. It is made from the same components (plastics and nylon) that are used in most dog toys and baby bottles. If you’d trust your dog with a dog toy or baby with a bottle, you’d trust him/her on K9 Grass.
K9 Grass is not an AstroTurf like product and does not heat up like AstroTurf in the summer. The K9 Grass areas will be substantially cooler than the asphalt and cement dogs walk on during their trek to the dog run and unlike these surfaces K9 Grass cools immediately when hit by shade because it does not have the ability to retain heat for any duration.

The are few if any negatives to K9 Grass. It is a bit costly upfront, but requires much less maintenance than other surfaces, which therefore perhaps equals out in terms of the ongoing care cost of other surfaces vs. the upfront cost of K9 Grass. Additionally, any installation at the Schuylkill River Park Dog Run would need to include a wash down system that keeps the surface clean in the event that it doesn’t rain for several weeks.

[image: ]Conclusions?

We don’t claim to have the perfect solution to Dog Run surfaces (is anything really maintenance free?), but we do believe it is safe to conclude from our own and other run’s experiences that woodchips are the wrong solution. As articulated, past experiences are predominantly (in fact almost exclusively) negative regarding woodchip use in dog parks. K9 Grass is one option that may prove superior to woodchips, quarry fines, decomposed granite, and really any other surface in existence today and may be worth a try.
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In 1999, Nevada voters approved a ' cent Parks and Recreation sales tax for improved park
Jacilities. The last major project from this sales tax, which expires at the end of 2005, was a 1.7
million dollar renovation of the Walton Park swimming pool. Construction was scheduled and
completed over the winter of 2003/2004 to avoid closing the pool during the summer swimming
season which would have been an unnecessary inconvenience to the patrons. In lieu of delaying
construction or incurring unnecessary private financing costs, pooled city funds ($500,000) were
used to cover construction costs in the Parks Construction Fund until final sales tax receipts are
collected during 2005.

- From the Audit Summary of 2005
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NOTICE OF SPECIAL ELECTION

Public Notice is hereby given that a special election will be held in the City of
Nevada, Missouri, on Tuesday, April 5, 2005, for the purpose of authorizing
‘continuation of a sales tax for public parks within the city of Nevada, Missouri.

Said election will be held at the following polling places i said City.
(to be entered by the election authority)

The polls at said election will be kept open from and between the hours of six o-
clockam. and seven o'clock p.m.

The form o the ballots at said election will be as follows:
OFFICIAL BALLOT

Shall the City of Nevada, Missouri continue to impose a Sales Tax
of % of one percent for the purpose of providing funding for local parks of
the City of Nevada, Missouri, during the period of January 1, 2006
through December 31, 2014 The City Council has passed an Ordinance
declaring that a rollback of the Parks Real Property and Personal Property
taxes levy will occur to reduce these taxes from $.17 cents per $100.00
assessed valuation to ~0- Cents per $100.00 assessed valuation for said
nine years, but only if said sales tax passes. Net revenues from this tax
will be used to fund park capital improvement projects to include:

-Community Center Complex
-Earp Park Improvements Downtown

~Lyons & Bushwhacker Ball Field Lighting & Parking
-New Paved Bike/Walk Trails

~Twin Lakes/Golf Course Complex

Instructions to Voters:

If you are in favor of the question, place an “X" in the box opposite “Yes”
If you are opposed to the question, place an *X" in the box opposite “No.

Yes

No

Al persons residing in the City of Nevada, Missouri, who are legal voters therein,
are entitied to vote at said election.

Given under my hand and the seal of said City this day of ,
2005.
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BILL NO. 2011-029 ORDINANCE NO.

Frn

A SPECIAL ORDINANCE OF THE CITY OF NEVADA, MISSOURI WAY 18 2018
CALLING A SPECIAL ELECTION

vesnc.! Co,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY NEVADA, MISSOURI,
THAT:

Section 1. A special election is to be held in the City of Nevada, Missouri, on August 2,
2011, on the following quest

QUESTION

Shall the City of Novada, Missouri be authorized to
eliminato the expiration date for its existing Local Park
Sales Tax of one-half of one percent (.005%), use the
sales tax moneys collected for the Improvement,
operations, and maintenance of local parks of the City,
and deposit all funds collected each year to the Parks
Fund solely for these purposes?

Section 2. The form of the Notice of Special Election for said election, a copy of
which is attached hereto and made a part hereof, is hereby approved.

Soction 3. The City Clerk is hereby authorized and directed to oty the County Clerk
of Vermon County, Missouri, of the adoption of this Ordinance no later than 4:00 P.M. on
May 24, 2011, and to include in said nofification all of the terms and provisions required
by Chapter 115 of the Revised Statutes of Missouri, as amended.

4, This Ordinance shall be in full force and effect from and after its passage
proval;
Do &

PASSED, APPROVED AND ADOPTED by the City Council of the City of Nevada,

this: 8" day of May, 2011
%guagn L L.eona; Mayor

3

Annette S. Crews, City Clerk
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BILL NO. 2011-040 ORDINANCE NO. 7736

A SPECIAL ORDINANCE OF THE CITY OF NEVADA, MISSOURI DECLARING THE
ROLLBACK OF THE PARKS REAL PROPERTY AND PERSONAL PROPERTY
TAXES LEVY FROM $.17 CENTS PER $100 ASSESSED VALUATION TO $.00
CENTS PER $100 ASSESSED VALUATION DUE TO THE PASSAGE OF THE ONE-
HALF CENT ($.005) PARKS SALES TAX

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF NEVADA, MISSOURI,
THAT:

Section 1,  The City Council of the City of Nevada hereby approves the roll back of
the Parks Real Property and Personal Property taxes levy from $.17 cents per $100
assessed valuation to $.00 cents per $100 assessed valuation due to the passage of
the one-half cent (5.005) Parks Sales Tax.

Section 2,  This ordinance shall be in full force and effect from and after its passage
and approval.

PASSED, APPROVED, AND ADOPTED, by the City Council of the City of Nevada,
Missouri, this 6" day of September 6, 2011.





image7.jpeg
Shall the City of Nevada be
authorized to eliminate the expiration
date for its existing Local Park Sales
Tax of one-half of one percent
(.005%), use the sales tax moneys
collected for the improvement,
operations, and maintenance of local
parks of the City, and deposit all
funds collected each year to the Parks

Fund solely for these purposes?

YES
NO
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This proposal will guarantee a bright and
sustainable future for Nevada's Parks and Public
Safety. We can have first-class parks and top-notch
police and fire protection without new taxes

We have the revenue to m
do it NOW. VOTE

COUNTS
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Shall the City of Nevada be
authorized to eliminate the expiration
date for its existing Local Park Sales
Tax of one-half of one percent
(.005%), use the sales tax moneys
collected for the improvement,
operations, and maintenance of local
parks of the City, and deposit all
funds collected each year to the Parks

Fund solely for these purposes?

YES
NO
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This proposal will guarantee a bright and
sustainable future for Nevada's Parks and Public
Safety. We can have first-class parks and top-notch
police and fire protection without new taxes

We have the revenue to m
do it NOW. VOTE

COUNTS
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Parks Etnad 2011

Payment in Lieu of

Taxes
Inter-Fund Transfer 2% Cigarette Tax
14%. 2 5%
\ Golf & Pool Fees

Special Projects 26%

1%

Donations
1%

General Fund
51%

Parks Fund operating expenditures $1,287,066
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These will be completed as promised and

the monies generated by the current %2 cent
parks sales tax will remain enshr|ned for only
those purposes.
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SAMPLE PROGRAM CALENDAR

Year:

January

February

March

etc..

Program Name

Father/Daughter
Dance

Jazz Dance Class

Jazz Dance from Feb

Fit & Fun Class S1

Prep Starts Ticket Sales  Start Date
18 115 1/30

217 2/20 2/27

33 35 312

End Date

n/a

315

315

42
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BILL NO. 2020051 ORDINANCE NO. 8345

A GENERAL ORDINANCE OF THE CITY OF NEVADA, MISSOURI AMENDING
'SECTION 2-20 OF THE CODE OF THE CITY OF NEVADA, MISSOURI.

BE IT ORDAINED BY THE CITY COUNGIL OF THE CITY OF NEVADA, MISSOUR!
THAT:

Section 1. - Section 2-20 of the Code of the Ciy of Nevada, Missouriis hereby
amended (o read as follows:

Parks and Recreation Board - Appointment, number of ireclors, qualifications.

bty and compensation of directors, The Mayor shal, with the approval of the City
‘Council, appoint a board of seven directors of parks and recreation. Board directors
‘may include Nevada and Vermon County residents with the majority chosen from the
residents of the city. Directors shall be chosen with reference to their fitess therefore,
i the control, management and operation of the public parks and in anything
connected therewith. Such board of directors shall be the offcers and agents of the
city, and shal act for and on behalf of the city and shall not be personally nor
individually liable for or on account of the control, management or operation of the
public parks. Such board of directors, shall serve without compensation. No member
of the city councilshall be a member of the board.

Section 2. This amendment shal be in fullforce and effect from and after s passage
‘and approval

PASSED, APPROVED AND ADOPTED by the City Council of the & of Nevada,
Missouri, this 16th Gay of June, 2020,

George Knox, Maor

(seal)

ATTEST
Jnﬁl& Willams ngpmygﬁ(Ln, Clerk
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- JERRY RUPPELIUS .
ATHLETIC COMPLEX

10951 Elm Creck Phuy.
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Balance Beam Balance Board Balance Plank Bench Dip

Cardio Walker

Elliptical Hand Gycle High Jump
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Lat Pulldown Leg Press Parallel Bar Station

Recumbent Bike
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Deluxe Dog Watering Station Specifications

Product Info & How To-Tips:

Item #: 7214

Lead Time: 1-2 weeks (Stainless Steel and Green only -
availability dependent on current stock levels), appx 3-4
weeks for other colors.

Our most popular fountain!

Offers a pet bowl, leash hook and hose bibb for easy pet
washing and park maintenance.

15 powder coat color options to choose from.

All stainless-steel construction ensures years of use
without rust or corrosion.

Pet bowl takes appx 30-60 seconds to drain - plenty of
time for a pup to quench its thirst!

Operates on water pressure range of 20-105 psig.
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Product Info & How-To Tips:

Item #: 7280

No need to spend tens of thousands of dollars on a splash
pad, our Top Spray Hydrant is a cost effective way to
provide a unique water feature.

Set of Two: One misting hydrant and one with the push
button activator

With a light mist to refresh (but not drench!) your pooch,
the Dog-ON-It-Parks Top Spray Fire Hydrant is sure to be
the coolest spot in the dog park!

Just push the button on the top of the activator hydrant
to initiate the spray feature. The special valve will
dispense a three to four-foot high shower of

water before automatically shutting off.

Easily adjust the timer to spray from 10 to 60 seconds.
No need to worry about wasting a lot of water - the solid
brass spray mechanism uses less than two gallons of
water per minute.
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